Project Charter

	Element
	Description

	Project Name
	

	Project Champion
	

	Process Owner
	

	Project Leader
	

	Team Members

Whose expertise is needed for this project? Suppliers, customers, process workers, process engineers,…
Some members may only be needed on an ad hoc basis

	

	Project Mentor


	

	Problem Statement

What is the problem/issue and how does it impact the business and/or customer?  (2 sentences maximum).   What is the gap between desired and actual performance? Include background details:  what, where, when, how often & how do you know.

	

	Project Definition/Scope 

What is the purpose and scope of this project?  What are the project boundaries (physical, organizational, program/hull, time, department, etc.)?  Who, what, where, when does it include/exclude?


	

	Goals & Metrics

What are the goals for this project by which you will measure success?  What ‘consequential metrics’ may be negatively impacted by this project?  How are you currently measuring process performance?  What are the metric baselines & goals?
	

	Business Impact

What operational/financial benefits will result from this project?  What are potential benefits to the customer?  What other benefits (less measurable) are likely to result from this project?
	Expected benefits from this project should include:
· Reduced frequency 

· Increased customer confidence in 

· Increased confidence of 

	Potential Barriers/Risks 

Identify any circumstances/situations that may hinder the success of this project?
	· Limitations in resources available to 
· Limitations in budget available since 


	Key Milestones

What is the start date?  What is the desired completion date?  What are dates for major milestones/deliverables?
	Start    
4/1/18

4/8/18

4/17/18

4/30/18

5/8/18
End      
5/15/18
	 Charter
 Current State Process Map
 FMEA
 Future State Process Map 
 Final Action Plans
 (All action plans defined, with owners & ECDs)  




